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Trucost helps organisations understand the 

true cost of business in order to use 

resources more efficiently, today and 

tomorrow. 



Kick off and 
project 

planning 

 

Source:  State of Green Business 2012. Trucost Environmental Register 
data. 

ON AVERAGE, ABOUT 60% OF COMPANIES’ NATURAL CAPITAL IMPACTS ARE 
CONCEALED WITHIN SUPPLY CHAINS 

NATURAL CAPITAL IN SUPPLY CHAINS 

http://www.trucost.com/published-research/94/state-of-green-business-2013


3. Coal power generation, Northern 
America,  US$317bn, 1.3x revenue 

2. Cattle ranching, Southern 
America, US$354bn, 19x 
revenue 

1. Coal power generation, 
Eastern Asia,  US$453bn, 
1.0x revenue 

4. Wheat farming, Southern Asia,  
US$267bn, 8.4x revenue 

5. Rice farming, Southern Asia,  
US$236bn, 3.6x revenue 

Natural Capital Costs of Primary Processing 
Industries =  $7.3T  

Natural Capital at Risk: The Top 100 Externalities of 
Business, TEEB for Business Coalition, April 2013 

http://www.teebforbusiness.org/how/natural-capital-risk.html
http://www.teebforbusiness.org/how/natural-capital-risk.html


Framework for Natural Capital Accounting in 
Supply Chains  
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COMMODITY & PRODUCT 
CATEGORY Supply Chain Analysis 



2007: 
Materiality 
assessment 

2008: 
Baseline GHG 
and long-
term goals 

2009: 
Focus on 
GHG 
reduction, 
e-waste 
and green 
devices 

2010: 
Trucost Hot 
Spot 
Analysis 
Carbon 

2011: 
Expanded 
Trucost 
report – 
water, other 
scope 3 
categories. 
Revised Code 
of Conduct, 
Supplier 
Criteria 

2012: 
Repeat 
Trucost 
study, 
engage top 
suppliers 
to meet 
our criteria  

2013: 
Supplier 
Handbook 
and 
webinars 

6 

Green Procurement and Supplier 
Engagement 

Supply Chain Goal: 90% of supplier spend meet our criteria by 2017 
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Challenges and Barriers 

• What is most material to business performance? 
 

• Companies are measuring and valuing natural capital 
impacts as a proxy for biodiversity but there is  a need for 
clearly defined metrics or standards that cross industry 
sectors 
 

•  Our knowledge and decision-support capabilities  (i.e., 
tools) exceed the availability of good data, especially with 
regard to commodity sources and supplier locations 
 

• Green procurement:  boil the ocean or prioritize 
engagement?    
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  Follow Trucost on Twitter    Follow Trucost on LinkedIn  

 

http://www.trucost.com/


About Trucost 

Trucost has analysed the supply chain natural capital risks  of >500,000 suppliers  
representing >100 B expenditure 

Over 15 academic institutions (including Stanford, Harvard,  Yale & Oxford 
University) use Trucost data as part of their research and curricula, and Trucost 
research  is supported by an International Academic Advisory Panel. 

Trucost natural capital data drives $582 M AUM in environmentally optimised 
funds and  has conducted environmental footprint analysis of funds worth $2.7 T 

Since 2000, Trucost has been researching, standardising and validating the world’s 
most comprehensive corporate natural capital valuation metrics 

Trucost wrote the UK Government’s environmental  reporting guidelines for 
business and provides thought leading  research to organizations like TEEB, WWF, 
and the UN. 



Trucost provides commercial tools and databases for corporations, 
investors, and researchers as well as bespoke research services that draw 
on the latest environmental and business systems for measuring natural 
capital and environmental performance.   

Tools to analyse and manage  natural capital 

impacts in corporate supply chains 

Tools to integrate natural capital analysis into 

teaching curricula and research 

Environmental Register 
World’s most comprehensive  database of 

corporate natural capital and environmental 

metrics 


